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Highlight Jan 2025

1. Leadership Training Batch 1V - Killinochchi. (LT Batch 4)

Fifty nine in all, forty cix from Killinochchi and 13 from Jaffna attended same. While Prasanthini & Pasanithi Pos
directed the entire training program Malarselvi Branch Representative BR Malayalapuram the compere for the
seminar. POs from Jaffna served as Resourse Persons.

This is a Novel project with extension and intense development plan. Thus far 03 Batches of Leadership training
peograms were conducted fo r a total of 75 leaders. The participants exhibited their experiences in their villges
and a few have now bcome Resourse persons at the Leadership Training Batch 4 in Killinochchi.




2. Analysis reports on Free Range Poultry keeping ( FRPK ) and Home Gardening project ( HGP)

Report on FRPK by Prasanthini PO Tholpuram.
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Report on HGP by Thusikanthini PO Navaly




3. Review meetings by the NTI Branches

Branches are encouraged to hold review meeting once two months for the purposes of sharing
information, exchanging ideas, create social awareness and collective ownership. Project of each branch
looks for local sponsorship and inspire beneficiaries for greater output with recognitions and rewards.
Branches will work on self development and village transformation.

Ten branches that of Ponnagar, Eththavil Palai, Thirunagar South and North in Killinochchi area,
Navaly, Kadupulam, Pandavedai, Tholpuram, Molai and Putumadam held their meetings . Details of a
few review meetings are given below:

i) Ponnagar South - Killinochchi.

Ponnagar South Beneficiaries meeting held on 26" Jan attended by 18 beneficiaries on the direction of Deveika
PO. Alaudable act is that Dvika persuaded 14 beneficiaries agreeing to gift chicks to 6 new beneficiaries.
Ponnagar branch has set up an example and the NTI board appreciates this gesture and congratulates Devika
the PO.

ii) Eiththavil, Palai Branch

At the meeting Menaka PO reminded the targets and conditions. It is clear to them that further
assistace will be considered only if they achieved the targets. Beneficiaries shared success and
difficutlies.




lii Navaly Branch

Beneficiaries meeting was conducted by Thusikanthi PO on 26™ Jan. There were 21 persons in attendance.
Thousand rupees worth Seedlings of brinjol, tomato, chili, capsicum were supplied by Thusikanthi PO . Another
person donated seeds of long beans and Indian murunga. Lively sharing of their experiences also took place.

Iv) Kadupulam Branch.

Ten beneficiaries of Kadupulam branch attended the meeting held on 31st Jan at the community centre.

Second meeting was held on 2™ Feb at which another ten members attended. Baby who increased her business to
15 birds was happy to pose for a photograph with the director. There were three beneficiaries who raised up to
ten birds. They shared their experiences and agreed to meet again in March. Kayalini PO led the discussion.




v) Puthumadam Branch. Preya PO directed the meeting and provided Rs;1000 worth seedlings to 8 of them.

Vi) Pandavedai Branch;

Ten out of twenty beneficiaries attended the meeting. Other half will meet on another day . Vickneswarn
a beneficiary Promised to provide chili seedlings and agreed to sell farm products at his shop. One of his friends
sponsored the purchase of a land with shop which is managed by his daughter Abigha an old student of NTI.

Vii ) Tholpuiram Branch.

Thirty-five women 100% beneficiaries and five other motivated women engaged in self employment activities
attended the meeting with much zeal. Thirty beneficiaries out of 32 (97%) have reached the stage in the target
of having 10 birds .
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viii) Moolai Branch

Moolai Branch covers large area and has 3POs i.e. HGP 01, FRPK 02. A meeting was convened on 31.01

attended by ten beneficiaries . Nilojini PO a veteran poultry farmer, manages 25 birds and added 10 one day old
chick bought at Rs.1,70 each in this week. Half of the beneficiaries have increased more than ten birds. At
present two beneficiaries have put two birds 12 eggs each on traditional hatching.

(ix) Thirunagar North Branch.

All beneficiaries in Thirunagar North have reached the target of 10 birds each. kalaiselvi
the PO is enthusiastically working despite her heart ailment. She is yet to get her phone
repaired.
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